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- $¢ Cong thuong (48 béo cao);

- Ban Gism dbc PCBG (dé chi Ci‘ao),

- Cée don vi trye thude PCPG (aé TH);

- Cong ty LDCT mlen Bic (dé pho1 hop);

~ Chi nthénh LDCT Bic Giang (de phdi hop);
- Tram 220kV Béc Giang (d& phéi hop);

- Luu: VT, P7 (07).




1. Pjt vén de:

Can ctr théng béo sd 173/TB-UBND ngay 20 thang 5 nim 2016, “Thdng béo
két Tudn cia Phé Chu tich UBND tinh Duong Vian Thai tai Hdi nghi ban céc giai
phap ddy manh tidu thy vai thidu ndm 2016”;

Can ct tinh hinh ngudn, ludi dién, du béo tang trirdng phu tai khu vuce Bic
Giang (vao thang 6 va thang 7 la céc thang néng néng, mua thu hoach vai thiéu
nén dy bao nhu cau ticu thy dién s& rat 16m),

Pé dam bao cap dién an toan, lién tyc phuc vu tt mua thu hoach vai thigu
nim 2016 tinh Béc Giang, Cong ty Pién luc Béc Giang lap phuong 4n cép dién
nhu sau:

2. N§i dung phuong an:
2.1. Co 36 1ap phwong én, yéu ciu clp dién:
2.1.1. Thoi gxan thu hoach vai thidu:

— Du kién thoi gian thu hoach vai sém: tix 05/6/2016 dén 20/6/2016

— Du kién thoi gzan thu hoach vai chinh vu: tir 20/6/2016 dén 25/7/2016.
2.1.2. Du bao nhu cau eong suat

Dy béo nhu cAu cbng sudt cha toan bd phu tai tinh Bic Giang trong mua thu

hoach vai thiéu ndm 2016:

— Pmax =385 MW;

— Pmin= 200 MW,
2.1.3. Yéu C?;ill? uu tien cAp dién:

DPam bao cap dién an toan, lién tuc cho cac huyén, khu vyc ¢é thu hoach vai
thidu trong vu mia nim 2016,

Trong trudng hop phai sa thai phu tai do su ¢b, thidu ngubn thi thuc hién wu
tién cAp dién theo mire d6 wu tién tir cao xudng thp nhu sau:

— Co quan Pang, chinh quyén, & chite chinh tri, x4 hdi quan trong chp trung
uong, cap tinh, huyén; Bénh vién; Pai pha‘t thanh truyén hinh;

— Nhitng huyén, khu vuc trong diém c6 thu hoach, bao quan vai thiéu;

— Céc co quan thude luc luong Qudc phong, An ninh;

— Dién phuc vu sinh hoat va sén xuft 16m;

— Céc nhu ciu str dung dién khéc.

Xt 1y nhanh céc su cb (ndu co).
2.2. Cong tac chuan bi:

a) Cac Dién lye:

— Cht dong lién hé véi chinh quyén dia phuong ¢é ném bit tinh hinh thyc t€
lién quan dn vu thu hoach vai thidu ndm 2016.

~ Tién hanh téng kiém tra va khéc phuc céc 1dn tai, thidu sét cua lwdi dién
va tram bién ap cép dién cho céc khu vyc ¢ difn ra viée thu hoach, bdo quan vai
thidu (dic biét 1a khu vuc huyén Luc Ngan, Luc Nam va Tén Yén), cha y vio
nhiing néi dung chinh sau:

+ Thuc hién kiém tra nguéi, vé sinh cdng nghiép céc thiét bi ludi dién, thay



cac Joai str kém ché,t luong c6 thé gay ra su cb. Béc biét phai kiém tra cdc dwong
diy tmng, ha Ihe vt qua dwong giao thong dé dam bio khéng cin tré lvu
thong, vin ch uyén hang héa, dong thoi vin cép dién an toan,

+ Phat quang hanh lang luéi dién, phéi hop véi phong An toan a8 xir Iy céc
diém mét an toan (néu co);

+ Téng cuong kzem tra cac TBA (déc bict la cac MBA da day tai) vao gw
cao dzem kim tra xiét chit céc leo, cac dAu cbt, céc diém dhu nbi va xir 1y cée
- diém tiép xtic, dam béo tiép Xic tt d& tranh bi sy ¢ khi mang tai cao;

+ Kiém tra cac ti dién ha ap, thay thé cac aptdmat qué tai, chit Tuong kém
db1 v61 cac TBA cdp dién cho khu vure thu hoach, bao quan vai thitu;

+ Dy tri da vat tu dé dam bao xir Iy nhanh céc su co.

+ Thyc hién viée diéu chuyén, khdi phuc cic bd tu b trung ap, ha dp dang
thoi gian theo chi dao clia Gidm dbc Cong ty tai cude hop ngay 01/6/2016.

b) Phong Ké hoach va VAt tu:

— DPoén dbe cac don vi thi cong dby nhanh tién d6 thi cong céc cong trinh SCL,
XDCB;

~ Kiém tra lai lugng vat tu du phong trong kho, chi tri phdi hop V01 phong
K§ thuat ¢& xudt mua vat tu, thiét bj du phong dam bao du ching loai, s6 lwong
vt tu dé xir Iy cée sy cb Xay 1a;

— Kiém tra, stra chita, dam béo cdc xe 6t6 hoat déng tdt.

¢) Phong Ky thuit:

~ Ch tri phdi hop véi cac Dién luc ra S04t cac thiét bi dang vén hanh va lap
phu(mg an xtr 1y kip thoi cc khiém khuyet hu héng trén ludi dién & phuc vu t6t
cho mua thu hoach, b4o quan vai thiu nim 2016;

~ Phdi hop v6i phong K& hoach va Vit tu d& d& xuét mua vét tu du phong
(néu cén).

d) Phong Pitu d6:

— Theo doi chit ché cong sudt phuy tai cic dudng day, céc may bién 4p tai
céc tram 110kV, tram trung gian, tinh toén kidm tra lai tri s6 chinh dinh ctia cée
role bao vé va dé xuét viée thay déi tri s6 chinh c"l‘mh (neu chn);

— Gi4i quyét nhanh cac phuong thitc dé cAp dién t6t phuc vu mia thu hoach
vai thidu ndm 2016.

¢) Phong An toan:

Chi d6ng yéu ciu va cling céc Pién lue kiém tra, giéi quyét nhanh céc vi
pham hanh lang fuéi dién, nhiing didm ludi dién cé nguy co mét an todn (néu ¢o) ¢
dam bao chp dién an todn; tham muu cho Gidm d‘oo Cong ty chi dao thuc hién tidng
cuong céc bign phap an toan phong chéng chay nd, ting cudng k¥ Iut van hanh;

f) Phong Kinh doanh:

— Tham muu cho Giam dbc Céng ty trong viéc tuyén truyén nhan dan st
dung dién tiét kiém, hidu qua;



~ Néu c6 su cb xay ra hodc phai sa thai phu tai do bét kha khang, dén dén
mét dién trén dién rong thi chd dong xin y kién Gidm dbc Cong ty ra thong béo
trén di truyén hinh dé nhén dan duoc biét.

2.3. Vin hanh, xi¥ Iy sy co:

2.3.1. Phuong thire van hanh:
Thuc hién két day theo Phuong thirc vén hanh co ban hién hanh nhu sau:

2.3.1.1. Dwing diy, thanh cai 110 kV:
Theo phuong thire ctia Trung tdm Diéu d6 Hé théng dién mién Béc (A1)

2.3.1.2. Tram 110 kV:
« Tram 110kV ddi Cbe (E7. 1)
T1 vin hanh song song v&i T2 c¢é phia 35kV, 22kV theo két day cu thé nhu
sau: 331, 332, 312, 312-1, 371, 372, 373, 374, 375, 376,377, 378, 431, 432, 412,
412-2,471, 472, 474, 475: déng; MC 477, 479: cét 6 VITN
o Phia 22KV tram 220kV Béc Giang (E7.6):
MC 471, DCL 471-1, MC 473, DCL 473-1: dong.
o Tram 110kV Binh Tram (E7.7):
T1 van hanh song song v6i T2 phfa 35kV; phia 22kV vén hanh dbe 18p theo
két day cu thé nhw sau:
331, 332, 312, 312-2, 431, 432, 412-1, 371, 374, 375, 471, 472, 473, 474, 475,
477 déng; MC 412, 373: cét.
» Tram 110kV Lue Ngan (E7.8):
T1 vén hanh song song véi T2 phia 35kV theo két déy cu thé nhu sau:
331,332,312,431,371,372,374, 471, 473: dong.
. Trgm 110kV Cia Gb (E7.9):
331, 431, 371, 373,375,377, 471, 473: dong.
o Tram 110kV Pite Thing (E7.11):
331, 431,371,373,471, 472, 473, 474, 475, 476, 477, 478, 482: déng.
« Tram 110kV Song Khé (E7.12):
331,371,373,375,377,471, 473, 475, 477: dong.
e Tram 110kV Lang Giang (E7.13):
331,431, 371,373,375,377, 471, 473: déng.
» Tram 110kV Luc Nam (E7.14):
331,431, 371,373,375,377, 471, 473, 475: dong.
2.3.1.3. Pwodng diy trung ap:
o 371 E7.1:
- CDPT SK-1, DCL SK-2, CDPT KCN SKNH-1, DCL KCN SKNH-2, DCL
33: cat;
- DCL 371-7E7.1/25, CDPT 371-7E7.1/26, CDPT 371-7E7.1/38, CDPT
371-7 TG B.Tram: déng.



372 E7.1:

- DCL 372-7E7.1/34A, CDPT 372-7E7.1/34B, DCL TN-1, CDPT TN-2,
DCL 33 (MC 372, DCL 372-7, 372-2, 312-2-3) TG Pinh Tram: cit;

- MC DPQ, DCL BQ-2, DCL BQ-1, CDPT BS-2, DCL bS-1, (MC 374, DCL
374-7, 374-2, CDPT 373-7, 371-7) TGPT: déng.

373,374 ¥£7.1: van hanh cé 2 dudng diy.
375 £7.1:
- MC 375 E7.1, CDPT 35, DCL 375-1E7.1/80: déng;
- MC 375E7.1/80B, CDPT 375-7E7.1/80B: cit.
376 £7.1: DCL NH-2: cit
377 E7.1:
- MC 377 E7.1: déng;
- CDPT DTM-8, DCL DTM-7, CDPT DG-3, CDPT BG-7: cit.
378 E7.1:

- CDPT DTM-8, DCL DTM-7: cit;

- CDPT 29, MC 378MVXP/01B, 378MVXP-2/01, 378MVXP-7/01B, CDPT
Neo-1-8: dong.

471, 472, 474, 475, 477, 479 E7.1:

- 477,479 E7.1 cit; MC 471, 473, DCL 471-1, 473-1 E7.6: déng;

- CDPT 471-7E7.1/73C, CDPT 471-7TE7.IMV/39, CDPT 472-7E7.1/1MX,
CDPT 472-7E7.1/85A-2, CDPT 479-7E7.1/9GB, CDPT 479-7E7.1/98,
CDPT 4, CDPT DC/4, CDPT TD-5, TD-1, CDPT MV-7-9E7.1/56A: cit;

- CDPT NH/43, CDPT MVXH/59: cét; 180 49 16 672 TG X.Phu: thio.

- Cac DCL, CDPT con lai trén ludi 22kV sau E7.1: dong.

371 E7.7:

- (MC 372, DCL 372-7, 372-2, 312-2-3) TG Pinh Tram, MC PLBG, DCL
PLBG-1, PLBG-2: c¢ét; Céc 180 2, 180 80, Iéo 86: théo;

- (MC 374, DCL 374-7, 374-2, MC 312, DCL 312-1, 312-2, 912-1, 912-2,
CDPT 371-7, CDPT 373-7) TG Binh Trém: déng.

373 E7.7:

- MC 373 E7.7, CDPT TY-1, DCL MV-3-4E7.7/01: cit;

- CDPT Chang -1, DCL Chang -2, DCL 373-7E7.7/11: dng.
374 B7.7:

- MC 374 E7.7: ddng;

- DCL MV-3-4E7.7/01, DCL AH-1, CDPT AH-4: cit.
375 E7.7:

- (MC 372, DCL 372-2, 372-7, DCL 312-2-3) TG Dinh Trém, CDPT TY-1,
CDPT TY-2: cét;

- CDPT NL-1, DCL NL-2: déng.

471, 472, 473, 474, 475, 477 E7.7:

- CDPT 1MV, CDPT MV-4-5E7.7/03, CDPT MV-1-7E7.7, CDPT V.Trung-
1, CDPT V.Trung-3: cit; Lo 58 théo;

- Céc DCL, CDPT con lai trén Iudi 22kV sau E7.7: dong.

371 E7.8: CDPT MV-1-2 B7.8/01: ct.



372 £7.8: ,
- CDPT MV-1-2 E7.8/01, CDPT MV-2-4 B7.8/12, DCL 371-7TGDR: cit;
- DCL CP-1, MC CB/145B: ddng.
374 £7.8: |
- MC 374 E7.8, PT MV-2-4E7.8/12, PT PS-1, DCL PS-2, DCL VT-1: cit;
- MC 372 TG Luc Ngan, CDPT 374-7E7.8/113: déng.
471 E7.8:
- MC 471 E7.8, DCL 471-7E7.8/74, CDPT 471-7E7.8/77: dong;
- CDPT MV-1-3E7.8/99: cit.
473 £7.8:
- MC 473 E7.8, CDPT 473-7E7.8/114: déng;
- CDPT MV-1-3E7.8/99: cit.
371 £7.9: CDPT MV-1-3E7.9: cét.
373 E7.9:
- MC 373 E7.9, PT MV-1-3 E7.9, CDPT MV-3-5E7.9, CDPT B& Ha: cét;
- CDPT NH-3: dong.
375 E7.9: CDPT MV-3-5E7.9: cit
377 £7.9:
- CDPT TY-2: cét;
- MC 377, CDPT CG-5-7, DCL Bb-1, BDb-2, CDPT NN-5-7: déng.
471 E7.9:
- MC 471 E7.9, CDPT MV22-1-3E7.9, CDPT BH-E7.9: cit;
- CDPT 471-7E7.9/114, CDPT BH-E7.13: déng.
473 £7.9:
- MC 473, CDPT MV22-1-3E7.9: cét;
- CDPT 473-7E7.9/114: déng.
371 E7.11:
- CDPT MV-1-3E7.11, PT AH-4, DCL AH-1: ¢ét;
- MC 371: dong.
373 £7.11:
- MC 373, PT 373-7E7.11/44, PT Chang -1, DCL Chang -2: déng;
- CDPT MV-1-3E7.11: cét.
471, 472, 473, 474, 475, 476, 477, 478, 482 E7.11:
- PT MV22-1-3E7.11/13, CDPT MV22-5-7E7.11/15, CDPT 471-7E7.11/70,
DCL V4B, DCL Lang Thi, DCL Song Van 3, PT Ngoc Chéu 2: cit;
- Céc MC 471, 472, 473, 474, 475, 476, 477, 478, 482 E7.11; cac DCL,
CDPT con lai trén ludi 22kV sau E7.11: dong.
371 E7.12:
- CDPT 371-7E7.12/31, CDPT 93, MC TM, DCL TM-1, TM-2: cit;
- MC 371 E7.12, DCL BS-1, CDPT BS-2, CDPT BQ-TM/52, CDPT Neo-1-
8, CDPT 96A: dong.
373 £7.12:
- MC 373 E7.12: déng;
- CDPT KCN SKNH-1, DCL KCN SKNH-2: cét.



375 £7.12: MC 375 E7.12 déng.
377 E7.12: MC 377 E7.12 déng.
471 E7.12:
- MC 471 E7.12, DCL 471-787.12/37, CDPT 471-7E7.12/72: déng;
- CDPT NH/43, CDPT 479-7E7.1/98, CDPT MVXH/59: cét;
473 E7.12: MC 473 E7.12 déng.
475 £7.12: CDPT V.Trung-1 cit.
477 E7.12: CDPT V. Trung-3 cit.
371 E7.13:
- CDPT MV-1-7E7.13, DCL NH-2, CDPT Bb Ha: cét;
- MC 371 E7.13, CDPT Kép-1, CDPT NH-1, CDPT NH-3: déng.
373 £7.13:
- MC 375E7.1/80B, CDPT 375-7E7.1/80B: cét
- MC 373 E7.13, DCL 375-7B7.1/80, CDPT 373-7E7.13/20: déng.
375 E7.13:
- DCL MV-5-7E7.13: cét;
- MC 375 E7.13, DCL 375-7E7.13/33: déng.
377 E7.13: | |
- CDPT MV-1-7E7.13, DCL MV-5-7E7.13: cit.
- MC 377 E7.13, DCL 377-7E7.13/33, MC BL, DCL BL-1, PT BL-2: déng.
471 E7.13:
- CDPT BH-E7.9: cit;
- MC 471 E7.13, CDPT NGH-7, DCL NGH-1, PT BH-E7.13: déng.
473 £7.13:
- CDPT PM-1, DCL PM-3: cit;
- MC 473 E7.13: dong.
371 E7.14:
- CDPT MVKL-1, CDPT MV-1-5E7.14: cit
- MC 371 E7.14, (MC 372, DCL 372-2, 372-7, PT 371-7 TG Luc Nam):
dong.
373 £7.14:
- CDPT MVKL-1, CDPT BG-3, CDPT BPG-7: cit;
- MC 373 BE7.14, XT 373-7E7.14: dbng.
375 E7.14:
- CDPT MV-1-5E7.14, CDPT MV-5-7E7.14, CDPT PS-1, DCL PS-2: cit;
- MC 375 E7.14, CDPT 375-7E7.14/72: déng.
377 £7.14:
- CDPT MV-5-7E7.14, DCL VT-1: cft;
~-MC 377 E7.14: dong.
471 £7.14: MC 471 £7.14, CDPT 471-7E7.14/21: déng.
473 £7.14: MC 473 E7.14, PT 473-7E7.14/41: dong.
475 E7.14: MC 475 E7.14: déng.
Mach vong sau cac Tram bién 4p Trung gian:
- CDPT 972-7CX/90, DCL HT-2-4: cit;



- Cac CDPT, DCL con lai tai céc diém do dém ranh gi6i 6; 10; 22, 35kV
dong.

Theo dé:

+ E7.1 chp dién cho phn 16n Thanh phé Béc Giang va mot phan cac huyén

Lang Giang, Yén Diing, mdt phén nho huyén Tan Yén véi cong sudt du
bao PmaxE"?.] 68MW

+ DD 471, 473 E7.6 (tram 220kV Béc Giang) cép mot phan Thanh phé Bic
Giang voi cong suét du bao Pmax = 12MW;

+ E7.7 cép dién cho toan bo tai khu vuc huyén Viét Yén, phan 16n huyén
TAn Yeén véi cong sudt dy béo Pyaers = 66MW;

+ E7.8 cép dién cho toan bd tai khu vuc huyén Son Dong, phén 16n huyén
Luc Ngan voi cong sudt dy bao Phmers = 45MW;

+ E7.9 chp dién cho phin 16n tai khu vuc huyén Yén Thé va mot phén nhd
huyén Lang Giang voi cdng sudt du bao Praere = 20MW;

+ E7.11 clp dién cho toan bd tai khu vue huyén Hiép Hod va mot phén
huyén Tén Yén, Viét Yén v6i cong suét du bio Poapr 11 = 34MW;

+ E7.12 cap dién cho phan 16n tai khu vge huyén Yén Ding va mét phan
Thanh pho Bic Giang véi cong sudt du bao Powgria = 55MW (max vé
ban dem)

+ E7.13 cép dién cho phén lon phu tai huyén Lang Gilang, mot phan tai
huyén Yén Thé va mot phén phu tai cta tinh Lang Son véi cong sudt du
bo PmaxE7.I3 37MW

+ E7.14 cép dién cho toan bd tdi huyén Luc Nam va mot phén tal huyén
Luc Ngan v6i cong suit di bao Pragr.is = 38MW.

(Trudmg hop qua tdi MBA chinh tai tram 110kV Lyc Nam thi chuyén mot
phin phu a1 tram 110kV Luc Nam sang cho tram 110kV Do Cée chp).

2.3.2. Xir Iy cac su cbs

Xt Iy cae su ¢ dudng day, Tihiét bi duge thuc hién theo cac quy trinh quy
dinh hién hanh trén co s& vu tién cép dién néu tai muye 2.1.3 phuong 4n nay.

Trong qué trinh vén hanh va xir Iy su ¢b cén lvu ¥ nhw sau:

+ M6t sb dudng day co tai 16n nhu: 375E7.7, 474E7.7, 372E7.8, 371E7.12,
375E7.12, 477E7.12,;

+ Bé han ché mét dién khi su ¢d, cén khai thac cap dién qua cic mach vong
nhung néu viée chuyén phuong thic aé cap dién thém cho phy tal ma gy anh
huéng dén cic phu tai quan trong thi phai xem xét, can nhic va bdo cdo, xin ¥
kién Gidm d¢bc Cong ty quyet dinh;

+ Trudng hop su ¢ mét dién thoi gian dai cén ¢6 chc bién phép luan phién.

+ Khi cén thiét thi dé nghi Céng ty Pién luc Bic Ninh, Cong ty Dién luc

Lang Son cép dién hd tro. Tuy nhién, vige hé tro tir Cong ty Dién luc Lang Son
Cong ty Dién luc Béc Ninh s& bi han ché v& ngubn.



3. B6 tri nhan hre trwe:
Trong vu thu hoach véai thidu ndm 2016:
— Cac Dién lye, Phan xudng TN-SCLD, phong Keé hoach va Vat tu, phong

K¥ thuét bd tri cong vide hop 1y, ¢6 kha ning huy dong, dap g linh hoat dé bao
dam xir Iy nhanh céc sy b, bat thudng (néu co).

~ Céc lanh dao Dién lyc true ludn phién 24/24 gio.
4. T chire thyc hidn:

— Céc don vi ¢6 lién quan thuc hién theo ndi dung trong phuong &n;

— Phong Ké hoach va Vat tu theo doi, don dbe cac don vi thue hién phuong
an; |

~ Phong Diéu dd theo ddi, tong hop bao céo tinh hinh cap dién phuc vu mia
thu hoach véi thi€u nam 2016 vdi Gidm doc Cong ty theo yéu céu.



